CECIL COUNTY PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
North East Branch Library
Monday, October 21, 2024

AGENDA

CALL TO ORDER Joanne Morton, Chair
APPROVAL OF MINUTES
CITIZEN COMMENT
REVIEW OF AGENDA
PRESENTATION OF AUDIT Robert Diss, Lindsey & Assoc.
FINANCIAL REPORT Adele Cruise, Operations Manager
COMMITTEE REPORTS

1. Finance Ravi Gupta, Treasurer

2. Governance Jonathan Stauffer, Committee Chair
INTERIM DIRECTOR’S REPORT Rachel Wright, Interim Director

1. System Data
2. Library Updates
3. Friends Foundation of CCPL

UNFINISHED BUSINESS
1. Executive Director Search Update

NEW BUSINESS
1. FY25 Fund Balance Allocation (Vote)
2. Owner’s Representative, Proposal for Professional Services (Vote)
3. Assignment of New Committee Members (Vote)

CALENDAR
1. Citizens for MD Libraries Annual Conference @ Bowie Branch Library — Sat, Nov 2" at 9:00am
2. NAACP 62" Freedom Fund Banquet @ Schaefer’s Canal House — Sat, Nov 2" at 12 noon

ADJOURNMENT

The next Board of Library Trustees meeting will be Mon, Nov 18" at 4pm.
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CECIL COUNTY PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
North East Branch Library
Monday, October 21, 2024
Meeting Minutes

ATTENDANCE: Jennifer Borro, Erin Dymowski, Alix Gilbert, Ravi Gupta, Shirley McCrary-Simmons,
Joanne Morton Absent: Jonathan Stauffer

STAFF: Rachel Wright, Interim Director; Adele Cruise, Operations Manager; Frazier Walker,
Communications & Development Manager

GUEST: Robert Diss, Lindsey & Associates

CALL TO ORDER Joanne Morton, Chair
The meeting was called to order at 4:02pm by Chair Joanne Morton.

APPROVAL OF MINUTES
The minutes for the September 16 meeting were unanimously approved.

CITIZEN COMMENT
None.

REVIEW OF AGENDA
No changes were made to the agenda.

PRESENTATION OF AUDIT Robert Diss, Lindsey & Assoc.
Mr. Diss provided bound copies for the Trustees and overviewed the FY2024 audit. He shared there were
no concerns and that the Library had earned the highest level, a “clean opinion.”

FINANCIAL REPORT Adele Cruise, Operations Manager
Ms. Cruise shared the income reports for July, August, and September. The Library is 25% through fiscal
year 2025. Revenues are at 26.5% and expenditures at 21.5%. Ms. Cruise noted donations and capital
expenditures are not included. Trustee Shirley McCrary-Simmons made a motion to file July, August and
September reports for audit. Trustee Jennifer Borro seconded; the motion passed.

Ms. Cruise then presented the Fund Balance Recommendation Report, which had been previously
presented by Interim Director Wright and Operations Manager Cruise to the Finance Committee. Ms.
Cruise reviewed restricted funds, capital contingency funds, and open purchase order needs, as well as
the recommended allocation to supplement the Collections Budget and to the upcoming renovation of
the Elkton Branch Library. There are no unassigned funds. A vote to approve the fund balance allocation
as presented will be called during the new portion of the agenda.
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COMMITTEE REPORTS
1.Finance Ravi Gupta, Treasurer
The Finance Committee met last Wednesday, October 16t with Operations Manager Cruise
presenting the income reports for July, August, and September, as well as the Fund Balance
Allocation Recommendation for FY25.

2. Governance Jonathan Stauffer, Committee Chair
The Governance Committee did not meet this month. Chair Morton asked if there were any
qguestions about the Conflict of Interest policy which will be reviewed and voted on at the
November meeting. Board Recruitment interview questions and the public citizen comment
policy are pending review. Trustee McCrary-Simmons requested the CCPL handbook be added to
the portal.

INTERIM DIRECTOR’S REPORT Rachel Wright, Interim Director
1. System Data — September’s attendance stands at 24,282 and the year-to-date is 79,832. Overall
attendance is down slightly and can be primarily attributed to Perryville continuing to build back
its attendance after having been closed for renovation for several months. Monthly circulation
stands at 67,398 items with year-to-date down slightly at 227,333 items.

2. Library Updates
e Services:

o Interim Director Wright shared news about two new collections. Creator Studio Kits and
Nature Explorer Kits. The Creator Kits were launched with funding from Upper Shore
Regional Council and in partnership with Economic Development. Creator Studio Kits
make it possible to take professional-looking product photographs for your business,
high-quality portraits of your family, create your own podcast, and so much more.
Nature Explorer Kits were launched by a donation from the Friends Foundation. Nature
Explorer Kits give families the tools and information they need to support outdoor play
and exploration. The Library is currently developing Literacy Kits which could serve as a
supplement to the Reading Buddies program.

o Launched in Spring 2024, Reading Buddies support CCPL’s strategic priority to boldly
address the county’s reading crisis. 60 volunteers have been recruited, trained, and
partnered with an elementary aged student to practice reading skills on a weekly basis.
Interim Director Wright and Youth Services & Outreach Manager McLimans have
presented the concept to multiple groups at the state level, and the Maryland State
Library Agency has expressed an interest in adopting the program as a state-wide
initiative. Reading Buddies is offered in Elkton, North East, Perryville and Rising Sun.

o The Techmobile exterior wrap has been designed and we expect it later in the Fall.
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e Staffing:

o The Library welcomed Sara Slezak, Library Associate |, and Henry Watkins, Library
Associate II. Both will work in Chesapeake City/Cecilton.

o CCPL’s Annual Staff Day was held on Monday, October 14 at the Elkton Branch Library
with 85 attendees. The day included celebration of staff milestones such as years of
service, retirements and graduations. The CCPL Values Award, sponsored by the Friends
Foundation, was awarded to: Jasmin Wetherill, Circulation, Elkton; Deja Gomez,
Children’s, North East; Priscilla Garvin, Adult Services Supervisor, North East; Tracy
Alexander, Materials Services Supervisor, HQ; and Liz Drummond, Teen Services,
Perryville. Staff are nominated by their peers for demonstrating an exemplary
commitment to CCPL values, and awardees are selected by Branch Managers.

e Spaces:

o The Perryville Branch Library has reopened and many teens are using the spaces after

school.

o Cecilton Branch Library’s parking lot was paved and striped and with additional repairs

to the porch and a new railing installed.

o The Library is working toward Capital Improvement Planning for the Elkton

Renovation.

e Support:
o The Friends Foundation will sponsor the Volunteer Appreciation Breakfast on 12/5 at
the North East Branch Library.

Elkton’s Renovation Project — Interim Director Wright reviewed a contract proposal for
professional services from Bancroft Construction to serve as CCPL’s Owner Representative for the
upcoming Elkton renovation. Asthe Owner’s Representative, Bancroft will represent the Library’s
best interests — facilitating communication between CCPL, the architects, and the construction
team. They will assist with estimating and regular site visits to ensure a smooth project. Their fee
is aligned with industry standards and is issued as a ‘not to exceed’ in the amount of $240,000 for
the entirety of the project. Interim Director Wright requests the Board approve this contact via a
vote during the “New” portion of today’s meeting.

UNFINISHED BUSINESS
1. Executive Director Search Update — Chair Morton reviewed the timeline from Bradbury Miller
Consultants and the dates for the full board to attend, including November 1 and January 22 &
23. As of last week, there are 6 applicants. The application window closes on Sun, Nov 10",

NEW BUSINESS
1. FY25 Fund Balance Allocation (Vote) — A motion was made by Trustee McCrary-Simmons to
accept the Fund Balance Allocation Recommendation Report as presented and seconded by
Trustee Borro. Motion passed.
2. Owner’s Representative, Proposal for Professional Services (Vote) — A motion was made by
Trustee Dymowski to approve the contract proposal submitted by Bancroft Construction, as
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recommended by Interim Director Wright and seconded by Trustee Gilbert. Motion passed.

3. Assignment of New Committee Members (Vote) — Chair Morton recommended the appointment
of Trustee Borro to the Finance Committee and Trustee Dymowski to the Governance
Committee. A motion was made by Chair Morton to appoint Trustee Borro to the Finance
Committee and Trustee Dymowski to the Governance Committee and seconded by Trustee
Dymowski. Motion passed.

CALENDAR
1. Citizens for MD Libraries Annual Conference @ Bowie Branch Library — Sat, Nov 2"d 4t9:00am
2. NAACP 62nd Freedom Fund Banquet @ Schaefer’s Canal House — Sat, Nov ohd at 12 noon

ADJOURNMENT
Motion to adjourn the meeting was made by Trustee McCrary-Simmons and seconded by Trustee
Gilbert. Motion passed; meeting adjourned at 5:41PM.

The next Board of Library Trustees meeting will be on Monday, November 18th at 4pm.

Respectfully Submitted,

#nne Morton, Chair
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