BOARD OF LIBRARY TRUSTEES MINUTES — FINAL
MONDAY, MAY 19, 2025

CECIL COUNTY PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
North East Branch Library
Monday, May 19, 2025, at 5:00PM
MINUTES

ATTENDANCE: Alix Gilbert, Ravi Gupta, Shirley McCrary-Simmons, Joanne Morton (via Zoom),
Jonathan Stauffer

ABSENT: Jennifer Borro, Erin Dymowski

STAFF: Rachel Wright, Executive Director; Adele Cruise, Operations Manager; Frazier Walker,
Communications & Development Manager; Katelyn McLimans, Youth Services and Outreach
Manager; Mary Culver, Administrative Assistant

CALL TO ORDER
The meeting was called to order by Shirley McCrary-Simmons, Vice Chair, at 5:00 PM.

APPROVAL OF MINUTES
The minutes of April 21, 2025, were presented. A motion to approve was made by Trustee Gilbert,
seconded by Treasurer Gupta. Carried 5-0.

CITIZEN COMMENT
None.

REVIEW OF AGENDA
The Special Presentation was moved to immediately follow the Financial Report.

FINANCIAL REPORT

Adele Cruise, Operations Manager, reported that the library is 83% through the fiscal year, with revenues
at 84.3% and expenditures at 70.65%. There are no areas of concern at this time. The Board unanimously
approved the financial report to be filed for audit.

SPECIAL PRESENTATION

1. Summer Reading and Learning: Katelyn McLimans, Youth Services and Outreach Manager, provided
an overview of the upcoming Summer Reading and Learning program. This year’s theme, Color My
World, highlights art in all its forms. Designed to encourage a lifelong love of reading, not just over
the summer, it follows a structure of 10-day reading goals, with prizes awarded at the end of each
segment. Participants are grouped by age — Birth to 5, Kids, Teens, and Adults —with age-appropriate
prizes. Participants can also submit raffle tickets for a chance to win larger prizes. Additionally,
outreach efforts are integrated into the program, bringing books and activities to neighborhoods
and community partners, and a variety of family-friendly events will be held throughout the
summer.
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COMMITTEE REPORTS

1. Finance Committee: Treasurer Gupta reported that the Finance Committee met last week
to review the monthly financials but had no items for discussion.

2. Governance Committee: Trustee Stauffer, Committee Chair, stated there were no updates or
actions from the Governance Committee.

3. Special Committee — Nominations: After a brief discussion, and in consideration of the absence of
two committee members, it was decided to wait to make formal nominations until the June
meeting. Nominations and elections will occur at that time.

EXECUTIVE DIRECTOR’S REPORT — Rachel Wright
1. Library Updates:

a. Services: Circulation and attendance have increased year-to-date, with circulation at
692,553 and attendance at 253,020. The FY26 budget request includes two new
positions for the Chesapeake City branch, and the outlook is positive. Once the
County Executive’s budget proposal is approved by the County Council, the library
can begin posting the new positions with a goal of increasing the days of operation
from 3 days per week to 6 days per week. The Elkton Branch continues to thrive.
Program participation is up 13.1%, with 2,266 attendees, and study room usage has
increased by 9.2%, with 1,300 bookings. Beginning June 2nd, Elkton will be open until
8pm on Tuesdays. The State Capital grant application for renovations at Elkton is due
this week, emphasizing the Library’s commitment to meeting community needs.
Expansion of study rooms and creating an enclosed teen space in Elkton remain high
priorities.

i. Programming highlights: Taste of India attracted nearly 300 visitors
throughout the day and was a major success, thanks to excellent coordination
and broad appeal.

ii. Book discussions are ongoing at all branches, including a well-received event
in Perryville featuring a virtual visit from author Elle Cosimano.

iii. Upcoming Events:

e Summer Reading and Learning Program, the busiest and most
impactful time of year.

e Children’s Book Festival is on June 14, featuring 15 authors and
illustrators.

e Elkton Community Juneteenth Jubilee Celebration is on June 19 —
includes Bookmobile, story trail, story time, and summer reading sign-
ups.

e Start-Up Cecil — a small business contest for teens to be held in Elkton.
Judges include County Executive Adam Streight, Executive Director of
the Elkton Alliance, Alicia Calhoun, and Director of the Office of
Economic Development, Sandra Edwards.
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b. Staff:

i. Director Wright highlighted several staff celebrations, including a graduate of
Maryland’s Library Leadership Institute, a presenter at the MLA/DLA
Conference, and a promotion. Elkton staff were also recognized in an email
from a parent for facilitating a thoughtful and engaging interaction with her
8-year-old daughter.

ii. Director Wright will update the Board, as open positions are filled.

c. Spaces: The Lafayette Legacy exhibit was a success in Perryville in May and will be
displayed in Elkton in June. The WWII exhibit in Elkton will continue through May.
The CCPS Student Art Show runs through the end of May at the North East Branch.
Leading up to the Juneteenth celebration, the Roots of Resilience exhibit will be
featured at Elkton from May 28 to June 6.

i. Comingsoon—A Story Trail is being developed for Cecilton Park, running from
the ballfield to the Library’s parking lot. Materials have been ordered, and the
Town will handle installation. The story will be multi-lingual. Also, a small
renovation is planned for the Chesapeake City Branch in preparation for
expanded hours. Funding support will be provided by the Chesapeake City
Lions Club, the Town of Chesapeake, and a fundraiser hosted by The
Chesapeake City Chamber of Commerce last year. The Library will also seek
community input on these enhancements.

d. Support: A book sponsorship from the Office of Economic Development was secured.
Sincere thanks to the Friends Foundation and APGFCU for their continued support of
the Children’s Book Festival and Summer Reading and Learning Program, which help
make these initiatives possible.

2. Legislative Updates: The General Assembly has approved the Capital Budget. Final signature
by the Governor is expected on June 11.

3. Friends Foundation of CCPL: The Friends Foundation hosted the Books, Bourbon & BBQ
event on May 3, selling about 115 tickets and drawing roughly 100 attendees. Tickets for the
Crab Crawl! are now on sale, with ticket packages, t-shirts, and bags available.

UNFINISHED BUSINESS

1. Board Assessment: Treasurer Gupta reported that the board assessment has been
converted to Microsoft Forms. Vice Chair McCrary-Simmons suggested obtaining input from
the Board before the end of FY25 so that responses can be reviewed and shared at the first
meeting of FY26.

2. Board Recruitment: No applications have been received to date. Trustees are encouraged
to identify and refer potential candidates. The application is available online and has been
shared through an email blast, social media, and an ad submitted to the Cecil Whig. Vice
Chair McCrary-Simmons recommended promoting board opportunities at the upcoming
Children’s Book Festival and proposed extending the application deadline from June 2 to
June 30 to allow additional time for outreach. Trustees Stauffer and Gilbert have both
submitted their resignations, effective June 30, resulting in two upcoming vacancies.

3. Nomination of Officers: Vice Chair McCrary-Simmons recommended postponing officer
nominations to the June meeting, as the committee was not present.
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NEW BUSINESS
1. Holiday Calendar FY26 (Vote): A motion to approve as presented was made by Trustee
Stauffer and seconded by Trustee Gilbert. Carried 5-0.
2. Board Calendar FY26 (Vote): The Board agreed to approve the meeting dates, with a
discussion on meeting times deferred until all members are present. A motion was made by
Chair Morton and seconded by Trustee Gilbert. Carried 5-0.

CALENDAR
1. Public Budget Hearing; Thurs, May 22" at 7PM; County Building
2. Council Adoption of FY26 Budget; Tues, June 3™ at 7PM; County Building
3. Children’s Book Festival; Sat, June 14% at 10AM; North East Branch Library
4. Juneteenth Celebration; Thurs, June 19t at 10AM; Elkton Community Center

CLOSED SESSION

As provided in the Annotated Code of Maryland, State Government Article, and Section 3-305, the
Board may meet in closed session for discussion of a Personnel matter. A motion to close the
meeting was made by Trustee Stauffer, which was seconded by Trustee Gilbert. The motion was
carried 5-0 and the meeting moved into closed session at 6:29PM.

ADJOURNMENT
Trustee Gilbert made a motion to end the closed session and adjourn the meeting at 6:53PM, which
was seconded by Trustee Stauffer. The motion carried 5-0.

The next Board of Library Trustees meeting is on Monday, June 16, 2025, at 5:00PM.

Respectfully Submitted,
Mary Culver, Administrative Assistant

Approved by the Board of Trustees on June 16, 2025.

%:_,

Jane Morton, Chair




