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CECIL COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 

North East Branch Library 
Monday, June 16, 2025, at 5:00PM 

AGENDA 
 

CALL TO ORDER                    Joanne Morton, Chair 
 
APPROVAL OF MINUTES 
 
CITIZEN COMMENT 
 
REVIEW OF AGENDA 
 
RESOLUTION OF APPRECIATION      

1. Recognition of Trustee Jonathan Stauffer 
2. Recognition of Trustee Alexandra Gilbert 

 
FINANCIAL REPORT                  Adele Cruise, Operations Manager 
 
COMMITTEE REPORTS      

1.  Finance           Ravi Gupta, Treasurer 
2. Governance         Jonathan Stauffer, Committee Chair 
3. Special Committee: Nominations 

 
EXECUTIVE DIRECTOR’S REPORT  Rachel Wright, Library Director 

1. Library Updates 
2. FY2026 Budget Presentation 
3. Strategic Planning FY25 Update            
 

UNFINISHED BUSINESS 
1. Board Assessment 
2. Board Recruitment 
3. Nomination of Officers 

 
NEW BUSINESS  

1. Election of Board Officers for FY2026 (Vote) 
2. FY2026 Budget (Vote) 

 
CALENDAR  

1. Juneteenth Celebration; Thurs, June 19th at 10AM; Elkton Community Center 
2. Start-Up Cecil; Mon, July 14th to Wed, July 16th at 10AM-2PM; Thurs, July 17th at 6:30-

8:00PM; Elkton Community Center 
3. Crab Crawl; Sat, Sept 13th at 11AM-4:30PM; Downtown North East 
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CLOSED SESSION 
As provided in the Annotated Code of Maryland, State Government Article, and Section 3-305, the 
Board will meet in closed session for discussion of a Personnel matter. 
 
ADJOURNMENT 

The next Board of Library Trustees meeting is on Monday, September 15, 2025, at 5:00PM. 











RESOLUTION OF APPRECIATION 
June 16, 2025 

WHEREAS,   Alexandra Gilbert was originally appointed to the Cecil County Public 
Library Board of Trustees in May 2023; and 

WHEREAS, during her tenure, she has not only served the community as a 
Trustee, but also as a member of the Governance Committee 
providing insight and collaboration in developing Board policies; and 

WHEREAS, Alexandra Gilbert has positively impacted the development of the 
Library’s services, spaces and staff, including reopening the renovated 
Perryville Branch Library in July 2024, implementing the Library’s 
Strategic Plan (FY24-FY26), and selecting a new Library Director in 
February 2025; and 

WHEREAS, during her time on the Board, Alexandra Gilbert supported the 
development and implementation of impactful literacy initiatives, 
including the expansion of Story Trails in Perryville and Conowingo, 
the launching of Reading Buddies to provide reading support for 
elementary students, and the establishing of Books For Babies in 
partnership with ChristianaCare connecting new babies and families 
to books and libraries; and   

WHEREAS,  throughout her time as Trustee, Alexandra Gilbert served as an 
advocate for the citizens, the Library system and staff, regularly 
visiting branches and attending events, such as Books, Bourbon, and 
BBQ, ribbon cuttings, and county presentations; and therefore be it  

RESOLVED  that the Board of Trustees, the Library Director, and the staff extend 
their sincere thanks to Alexandra Gilbert for her service to the library 
and thus to Cecil County during her time in office and wish her 
happiness in her new ventures; and  

RESOLVED  that a copy of this resolution be attached to the minutes of the 
meeting of June 16, 2025. 

For the Trustees For the Staff 

__________________________        __________________________ 
Joanne Morton Rachel Wright 
Chair  Library Director 



RESOLUTION OF APPRECIATION 
June 16, 2025 

WHEREAS,   Jonathan Stauffer was originally appointed to the Cecil County Public 
Library Board of Trustees in 2019; and 

WHEREAS, he served the community as a Trustee, and member of the Director 
Review Committee developing an improved system for the annual 
review process, and as Chair of the Governance Committee providing 
leadership and thoughtful collaboration in developing policies; and 

WHEREAS, during his time as Trustee, Jonathan Stauffer supported the Library’s 
staff, especially throughout the pandemic, ensuring the health, safety, 
wellness, and success of all employees; and 

WHEREAS, Jonathan Stauffer has positively impacted the development of the 
Library’s services, spaces and staff, including opening the North East 
Branch Library in 2021, opening an inclusive Music and Play Garden at 
the Perryville Branch Library in 2023, reopening the renovated Perryville 
Branch Library in 2024, developing and implementing the Library’s 
Strategic Plan, and selecting a new Library Director in February 2025; and  

WHEREAS,  throughout his terms as Trustee, Jonathan Stauffer served as an 
advocate for the citizens, the library system and staff, participating in 
Maryland Library Legislative Day events on multiple occasions and 
attending events, such as Books, Bourbon, and BBQ, ribbon cuttings, and 
county presentations; and 

WHEREAS,    during his time on the Board, the Cecil County Public Library has 
received awards and accolades, including the Citizens for Maryland 
Libraries’ Outstanding Employee award, MACo’s Champion in Innovation 
award, and the Delaware Contractor Association’s Construction 
Excellence Award for the North East Branch Library; and therefore be it 

RESOLVED  that the Board of Trustees, the Library Director, and the staff extend their 
sincere thanks to Jonathan Stauffer for his service to the library and thus 
to Cecil County during his terms in office and wish him happiness in his 
new ventures; and 

RESOLVED  that a copy of this resolution be attached to the minutes of the meeting 
of June 16, 2025. 

For the Trustees For the Staff 

__________________________        __________________________ 
Joanne Morton Rachel Wright 
Chair  Library Director 
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